Software Engineering-II (CS605)
Assignment # 3
  Total marks = 20
                                                                                       Deadline Date = 06-May-2012
Please carefully read the following instructions before attempting the assignment.

Rules for Marking

It should be clear that your assignment would not get any credit if:

· The assignment is submitted after due date.

· The submitted assignment does not open or file is corrupt.

· The assignment is copied. Note that strict action would be taken if the submitted assignment is copied from any other student. Both students will be punished severely.

1) You should concern recommended books to clarify your concepts as handouts are not sufficient.
2) You are supposed to submit your assignment in .doc format. Any other formats like scan images, PDF, Zip, rar, bmp, docx etc will not be accepted 

3) You are advised to upload your assignment at least two days before Due date.
4) This assignment file comprises of Two (2) pages.
Important Note:  
Assignment comprises of 20 Marks. Note that no assignment will be accepted after due date via email in any case (whether it is the case of load shedding or emergency electric failure or internet malfunctioning etc.). Hence, refrain from uploading assignment in the last hour of the deadline, and try to upload Solutions at least 02 days before the deadline to avoid inconvenience later on.

For any query please contact: CS605@vu.edu.pk
Consider the case study given in assignment no.  1
In second assignment you have identified some factors that may lead towards project failure. Now we will enhance this activity further and will perform thorough risk analysis in this assignment.
Question:

Identify maximum risks that may hit our project and for each risk, identify the risk type, probability and its effects. Also specify how that risk relates to our application?
TIPS: 

Before attempting this assignment, thoroughly study the topic “Risk analysis” from the “Software Engineering” book written by “Ian Somerville”. The topic is given at page no. 107. You can download the softcopy of the book from LMS “Downloads” section.
Note: Be precise and concise, provide to the point details only, as irrelevant details will reward no grades. 
Solution:

Risk analysis:

During the risk analysis process, for each identified risk we make a judgment about the probability and the seriousness of it (Ian Sommerville). 
	Risk
	Type
	Probability
	Impact

	Organization does not have sufficient staff to assign to the project. Or organization does not have formal team coordination structure required for the project.
	Organizational
	Moderate (25-50%),
	Serious

	Organization does not have hardware resources required to develop the project
	Technical
	Low (< 10%),
	Serious

	Staff members does not have sufficient skill to develop the application
	people
	Moderate (25-50%),
	High

	 Organization does not have any testing tool to perform the non functional testing.
	Tool 
	 Moderate (25-50%),
	Tolerable

	Incorrect Requirements implemented
	Requirements
	Very high (>75%).
	Catastrophic

	Budget required to develop the application was underestimated
	Estimation 
	Moderate (25-50%),
	Serious


Note: 
This is tentative solution, just to provide the concept about how to perform the risk analysis. The actual risks, their impact and probability may differ as per the organization. (The solution provides example of one risk from each category, the actual risk analysis includes all the possible risk identification and analysis)






























