Software Engineering-II (CS605)
Assignment # 4
  Total marks = 20
                                                                                       Deadline Date = 04-June-2012
Please carefully read the following instructions before attempting the assignment.

Rules for Marking

It should be clear that your assignment would not get any credit if:

· The assignment is submitted after due date.

· The submitted assignment does not open or file is corrupt.

· The assignment is copied. Note that strict action would be taken if the submitted assignment is copied from any other student. Both students will be punished severely.

1) You should concern recommended books to clarify your concepts as handouts are not sufficient.
2) You are supposed to submit your assignment in .doc format. Any other formats like scan images, PDF, Zip, rar, bmp, docx etc will not be accepted 

3) You are advised to upload your assignment at least two days before Due date.
4) This assignment file comprises of Three (3) pages.
Important Note:  
Assignment comprises of 20 Marks. Note that no assignment will be accepted after due date via email in any case (whether it is the case of load shedding or emergency electric failure or internet malfunctioning etc.). Hence, refrain from uploading assignment in the last hour of the deadline, and try to upload Solutions at least 01 days before the deadline to avoid inconvenience later on.

For any query please contact: CS605@vu.edu.pk
Summary:

Reference: Consider the case study given in Assignment no.  1
In this module we will develop schedule of our project. You will be performing the following three (3) tasks in this module. 
1) Compartmentalizing the project.
2) Assigning the tasks to team members.
3) In the sideline you will also calculate the risk exposure of one of the risks.

Other Information:

The given organization has 6 employees with following designations:
	Staff Member
	Designation
	Remarks

	Ali
	Requirements Engineer.
	Ali has completed his task i.e. he has collected requirements and will not participate in further project activities

	Asim
	Architect & Designer
	Available

	Raza
	Architect & Designer
	Available

	Ibrahim
	Developer
	Available

	Waqas
	Developer
	Available

	Zulfiqar
	Senior Software Tester 
	Available


Task-1 (Compartmentalization):
Compartmentalize the project in different tasks. Remember that compartmentalization consists of decomposing the project in different number of small manageable activities. As we have completed the requirements, so leave any activity related to requirement elicitation or analysis; Consider software design and onward phases. 

Note: Only provide the names of the activities and sub-activities (up to manageable level) and leave the inner details (Textual descriptions).
Task-2 (Tasks Allocation):

Assign the activities identified in Task-1 to different team member (details of team members is given above)

Note: You can use the tabular format to assign the tasks to different team members.
Task-3 (Risk Exposure calculation)

Risk: The available developers may not be sufficient to develop the application in time and there are 65% chances of hiring some external developer for 2 weeks (14 days).

Calculate the Risk Exposure (RE) if the cost of the externally hired developer is $100/ per day.
Note: Be precise and concise, provide to the point details only, as irrelevant details will reward no grades. 






























