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	Question No 1
	
	Marks: 10  

	Question 1: [10 marks] 
Data warehouse makes the enterprise’s current and historical information easily available for decision making. Suppose you have to analyze the data warehouse of a telecommunication company like telenor or u-fone or any other company. How the current and historical information can benefit the managers in decision making? 
Solution 
             According to the given condition as we know that data warehouse makes the enterprise’s current & historical information easily available for decision making. In the above given situation let us consider if assignment is assigned to me for analyzing the data warehouse of a telecommunication company. Personally I would like to suggest the decision makers regarding current & historical information of the data on the following grounds. 
· Current data plays an important role for running the routine business activities of the company like management, monitoring & evaluation. 
· Current data is necessary for the implementation & decision making for the managers of the telecommunication company while they want to make a decision and offer the different call & internet packages for the customer.  
· By using the current data & call record managers would be able to analyze the trends, duration & timing of the call customer made recently. 
· Current data is also plays an important role for the planning & implementation of future strategy, as per business requirements.  
· Historical data is especially used for the future planning based on the past call records & customer trends. For example it is analyzed from the historical data that during Haj, a lot of customers made calls to the Middle East and based on this analysis manager can select the best option & different packages for the customer to improve economical condition of the business & also plan for the customer satisfaction, which is the basic need of nay business 
· Fraud dedication is also easy by using past records and historical data.
    


Question 2: [10 marks] 
You are a Senior Analyst in the IT department of a company manufacturing auto-mobile parts. The marketing VP is complaining about the poor response by IT in providing strategic information. Draft a proposal to him explaining the reasons for the problems and why a data warehouse would be the only viable solution? 

Solution 
                 Refer to the condition stated above; it is clear that if I am working as a Senior Analyst in the IT department of a company manufacturing auto-mobile parts. To remove the complaint of VP regarding poor response by IT in providing strategic information. 
 As per requirement it is stated that a detail proposal for VP that why data warehouse would be the only viable solution to solve the problem discussed above. 
Proposal for VP can be made on the following grounds 
· As the company deals in auto-mobile parts, due to the manufacturing it is necessary that company keep all type of records like , purchasing of different items, expenses, details of finished goods & all other necessary activities. In order to run the big auto-mobile company no doubt IT department is established for the better performance of the company but still it is need to develop a data warehouse for the proper working.
·  Data Warehouse is a only technique by which we are able to analyze the business & due to the data warehouse our whole data is in proper format and we are able to use the data as we need.
· Due to data warehouse decision making is easy because the overall situation of the business is in front of us on the basis of queries we are able to take necessary steps to improve the profit of the company.
· By using data warehouse we are able to minimize our loss by taking different precautionary steps, and also we analyze & take decision for future on the basis of past data.    







