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Q1. You need to do tabular comparative study of various s/w Development methodologies but not more than 3 pages.

Note: You need to use you own wordings. Do not copy paste from internet.
	Build-and-fix model
	Waterfall/LSM model
	RAD
	Spiral model
	Extreme programming
	Synchronize-and-stabilize model
	Incremental model

	Product is constructed without specification or any attempt at design
	Requirements are defined in detail and will be considered as system specification
	Proper requirements elicitation.
	Spiral Model is Waterfall model plus Risk analysis
	user requirements are gathered through stories
	Requirements document is developed
	Requirements, specifications, and architectural design are completed 

	Build a product that is reworked as many times as necessary to satisfy the client
	It suggests a systematic, sequential approach to software development
	requirement specification document is developed and the product is developed from scratch
	Spiral Model is Waterfall model plus risk analysis
	Estimate for duration and cost of each story is then carried out.
	The project is divided into 3 or 4 builds. Each build is carried out by small teams working in parallel
	product is partitioned into smaller pieces which are then built and delivered to the client 

	Suitable for only small projects
	Stages: analysis, design, coding, testing, and maintenance
	a mock-up application is created “rapidly” to solicit feedback from the user proper 
	each stage is preceded by identification of alternatives and risk analysis and is then followed by evaluation and planning for the next phase
	Concept of pair programming is used. a team of two developers develop the software
	code is synchronized and stabilized by freezing the build and removing any remaining defects
	results in quick feedback from the client and any requirement related errors or changes can be incorporated

	High Cost
	has major time and cost related consequences
	it can be used  with water fall model for requirement gathering technique 
	
	too soon to evaluate Extreme programming
	Because of the synchronizations, components always work together
	much lesser cost

	Maintenance of the product can be extremely
	maintenance task much easier
	
	If risks cannot be resolved, project is immediately terminated
	
	The presence of an executable provides early insights into operation of product
	less traumatic as compared to the waterfall model


